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National Conference Structures
National Conference
Members: Ministers and duly elected
local church lay delegates shall be
considered members of the National
Conference. Chair: Bishop

Purpose: The National Conference shall
meet annually to review the Evangelical
Congregational Church’s purpose, mission
and vision; receive Church and Committee
reports in a short session; discuss Church
business as required; act
on ministerial certification
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National Ministry Team
Members: The membership of the National Ministry Team shall consist of the
Executive Committee of the National Conference, the Associates (4), three (3) District Field Directors selected by Conference Network Team and one active pastor
and one lay delegate from each district.

Each district shall elect one pastor and one
lay delegate who are voting members of
the National Conference to serve a maximum of two five-year terms on the NMT.
Each district may elect alternate delegates
to the NMT. Vacancies shall be filled by
the District leadership until the next District meeting at which time the District
shall elect a successor for a full five year
term. Advisory members may be added as
needed. The Executive Director shall be an
advisory member. Chair: Bishop
Purpose: The National Ministry Team shall
act on behalf of the members of the National Conference between the sessions of
the National Conference and shall be the
legal Corporate Board of Directors. The
National Ministry Team shall also be responsible for the coordination and implementation of the total denominational
program as adopted by the National Conference respecting actions, activities, and
goals prescribed by the National Conference, and shall be expected to initiate and
implement additional programs and goals.
The NMT is entrusted with the administrative and operational aspects of the denomination.
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National Conference Structures (continued)
National Executive Committee
Members: Bishop (Chairman), Vice-chair of
Conference, Secretary of Conference, Treasurer, Executive Director (advisory), Conference attorney (advisory)
Purpose:
The committee shall have the power between meetings of the National Ministry
Team to take actions on behalf of the National Ministry Team in emergency circumstances which require immediate action.
The National Ministry Team may direct the
committee to take other specific actions.
Districts
Members: Active and retired pastors of the
district who are credentialed by the Evangelical Congregational Church and two lay
leaders from each of the district congregations. One of the lay leaders shall be the lay

delegate of the congregation. The second lay
leader will be appointed by the pastor in
consultation with the governing body of the
congregation. Advisory members may be
added with the consent of the members.
Chair: District Field Director
Purpose: Within the Evangelical Congregational denomination there are churches strategically located in geographic areas. These
congregations are committed to proclaiming
the Gospel of Jesus Christ to a hurting world.
To advantageously fulfill the Lord’s Commission (Matthew 28:19-20) effectively, efficiently and expeditiously, the words
“partnership” and “teamwork” describe
their mission. These congregations, then,
seeking to build God’s kingdom on earth,
complement and strengthen the network.

How Can We Do This?
Considering all the National
Conference rules and the
structural elements specified in the Discipline, one
might wonder how we can
make the proposed changes
at this time. Fortunately, we
have a couple of things that
allow us to move ahead
without immediate changes
to the Conference rules or
Discipline.
The Conference rules can be
amended during any session
of National Conference. That
means that if the members
of National Conference vote
to adopt the CIT proposed
structural changes to be effective July 1, 2016 we then
have the next year to formulate the necessary amend-

ments to the Rules
of Conference.
On the other hand our
Discipline may only be
amended every five years.
Fortunately, there is a provision, paragraph 409.11
which gives the National
Conference the power “To
permit the National Conference to have trial periods to
experiment with proposed
amendments to certain
parts of the Discipline of the
Evangelical Congregational
Church before voting for
adoption. The National Conference with the prior approval of the National Ministry Team may implement
such experiments with reference to Parts Three (except

324), Four,
Five and Six of this
Discipline of the Evangelical Congregational
Church for periods of time
set by the National Ministry
Team not to exceed five
years, at which time the National Ministry Team may
extend the time.”
So if the proposed structural
changes are adopted by the
members of Conference, a
secondary motion to set
aside the parts of the Discipline affected would be introduced for adoption.

